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Outline

• CCA Overview
• Update on Schedule
• Financial Outlook
• Priorities
• Procurement Plans
• Reserves Strategies
• Net Energy Metering
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What is a CCA?

3

Community Choice Aggregation is a local, not-for-profit governmental 
program that buys and may generate electrical power on behalf of its 

residents, businesses, and governmental entities.



History of CCA

• 2002 - AB 117 
• Customers automatically enrolled in program
• Can “opt-out” and remain with the IOU

• 2011 – SB 790 
• Established the IOU Code of Conduct

• 2012 – 1st CCA Launch
• Marin Clean Energy (MCE)
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Current Schedule
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Task Date

Finalize Implementation Plan and Submit to 
Council for Approval; File with CPUC

November 2017

Billing System Testing with SDG&E January – May 2018

Create Terms & Conditions and setup Call Center January - March 2018

CPUC Certifies Implementation Plan February 2018

Complete Initial Power Procurement February/March 2018

Finalize Program Budget, NEM Tariff and Approve 
Rates

March 2018

Send First Enrollment Notices April 2018

Send Second Enrollment Notices May 2018

Program Launch June 2018

• Community Engagement/Outreach to occur throughout the process
• Council/Board to be engaged in public meetings to determine program structure, rates, local programs, etc.



Financial Update

• SDG&E Published New 
Rates in January

• Rates were significantly 
↑ from 2017

 Currently forecast 
greater financial 
flexibility for new CCA
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2018 Scenario Expenditures
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Current 2018 Headroom Projection*

Rate/Cost $/MWh $
SDG&E Gen Rate $139.67 $5,476,527
PCIA + FF $25.78 $1,010,880
50% RPS Portfolio $65.08 $2,551,896
5% Rate Discount $6.91 $270,884
+25% RPS $1.65 $64,637
Reserves $40.25 $1,578,230
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*Likely to change due to market price & load variability



Financial Risks

Exit Fee Uncertainty
• Regulatory Process at CPUC
• Utilities have proposed Portfolio 

Allocation Mechanism (PAM)
• Would Allocate Costs and Some 

Attributes of Utility Portfolios to 
CCAs

• Would Result in ↑ in effective Exit 
Fees paid by CCA Customers

Energy Markets are Volatile
• Can Lead to Large Swings in 

CCA Costs
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2019 Scenario Expenditures
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Program Decisions
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Green

• Renewable Content
• Low GHG Supply

Rates

• Overall Discount
• NEM Credit

Reserves

• Buffer for Uncertainty
• Capital for Future Investment



Portfolio Management Process

Objectives

Reassess Annually
Financial Situation
Community Input

Policies

Energy Risk 
Management
• Decision Making 

Authority
• Limits on What, When, 

Who

Operations

Procurement
Monitor 
Performance & 
Industry
Actively Adjust
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Energy Risk Management Policy
• Document policy goals guiding procurement

– Maintain rate competitiveness with SDG&E
– Target to build financial reserves during early years of 

the program
• Document the framework by which Solana Beach 

will:
– Identify and quantify risks
– Develop and execute procurement strategies
– Create a framework of controls and oversight
– Monitor, measure and report on risk
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Portfolio Management Process
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Annually
• Decide on 

portfolio strategy

Monthly
• Review current 

status
• Adjust as Needed

Quarterly
• Meet with Staff
• Update Council



Procurement
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Long-term
•10-20 Year Long-

term Contracts
•2020-2021 Require 

65% of Renewables

Forward 
Procurement
•1 month – 5 Years
•Fixed Priced Energy 

to Reduce Price Risk
•Renewables & 

Capacity

Short-term
•Next Day  5 

minutes
•Must Procure day-

ahead and same-
day Energy from 
CAISO



Managing with Uncertainty
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Mean 10.219 10.219
SD 5.521 4.055
At-Risk 9.251 5.329
ES 12.605 6.736
P(Bgt) 0.819 0.903

• Energy Costs and Revenues are 
Inherently Uncertain 

• Market Prices 
• Changing Regulations
• Weather

• Requires Techniques to Measure 
and Manage Uncertainty

• Measure with Stochastic 
Models

• Manage by Hedging* 

*Hedging is a financial transaction – all 
physical supply is procured from CAISO 
in DA/RT markets



Reserves Strategy
Building Financial Reserves Serves Multiple 
Functions:

– Provide financial buffer to protect rate payers from 
unexpected cost increases due to regulatory 
changes and market prices

– Provide collateral to get better pricing for long-
term supply contracts

– Serve as capital for local program investments like 
Energy Efficiency, EV Charging Stations, local Solar
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Operating Income - MCE

• MCE retained revenues ~10% in 2016 and 2017 accumulating  
$45M in reserves
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Operating Income - SCP

• SCP retained revenues >10% in 2015 and 2016 
accumulating  $40M in reserves
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Operating Income – LCE

• LCE retained revenues >10% in fiscal year ending June, 
2016
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CCA NEM Examples
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Most CCA’s Provide a 
$0.01/kWh additional 
credit above retail rates 
as well as for surplus.

Some CCA’s 
provide credits at 
retail rates as well 
as for surplus

SDGE provides 
credit at retail rate, 
but compensates 
surplus at wholesale 
rates



NEM
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• As of 5/2017 ~ 10% of Residential 
Customers are NEM Customers

• @ $0.01/kWh premium over 
retail rates, cost ~6k/year 
currently

Year Total KWh Avg MW Total Cost
2014 65,158                             0.01               652$              
2015 247,757                           0.03               2,478$          
2016 406,040                           0.05               4,060$          

2017 (Proj) 564,870                           0.06               5,649$          



Summary
• 2018 is a Good Time to start a CCA in SDGE

– SDGE Rates are high  Better financial conditions
– First mover  Not competing for supply

• Implement Robust Program
– Build Reserves to Cushion Against Uncertainty
– Greener and Cheaper than SDGE
– Better NEM Program than SDGE

• On-track for June, 2018 Start!
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Data Management & Call Center
• Calpine Energy Solutions, headquartered in downtown San Diego, will be 

our operations partner.  The CCA Team is comprised of over 100 
professionals with disciplines ranging from billing technology to analytics to 
customer service.
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Company President Jim Wood in 
Calpine’s Operations Center CCA Division Leadership Team



Data Management & Call Center
• Key services performed by Calpine:

1. Electronic data exchange with SDG&E
2. Calculation of Solana Beach customer charges, billing customers 

through SDG&E invoice and tracking payments
3. CRM with all customer account information available for Solana Beach 

staff and contact center
4. Contact center, including web forms and interactive voice response, to 

field customer requests and provide service
5. Calculation and submission of Solana Beach electric load to grid 

operator (CAISO)

• Calpine has been providing these same services to every 
operating CCA in the State since 2010 and now supports 11 
active CCAs serving 1.3+ million meters.
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